MCSA Executive Board Meeting Minutes
November 27, 2009
Timme Angsten Intersectional hosted by Chicago Yacht Club

1. Roll Call 

a. Commodore, Tod Reynolds 

b. Equipment Manager, Kelsey Dubois

c. Special Interests Rep, Margaux Stutz

d. Race Chairman, Sam Todd (via phone)

e. Treasurer, George Griswold

f. Conference Commissioner, Jenn Hockema 

2. Call to Order by Commodore Reynolds  4:46pm

3. Old Business

i. UW-Milwaukee-Captains and Coach met with us

ii. Has been moving forward in creating team structure, and developing sailing skills

iii. TR motions to approve UWM as Provisional members of the MCSA.

b. Angsten Revisions

i. Review of the Angsten

ii. Ideas for Revisions

iii. Move the event-may not be feasible

1. Move to 3rd weekend

iv. Open event to all MCSA schools, and take ICSA invites

1. Kent Webster Webster.kent@gmail.com  will be the new chairman of Timmes in 2010.

v. 2010

1. Will be a 2 day event

2. Open Event/Invite Format

a. Drop Timme Angsten eliminations.  Host can still host an event.

b. AE/AW will meet at Timmes to determine area bids for spring champs

c. The newly elected Board will determine bid selection at Midwinters in their first meeting.

d. JH will propose to change Timme Angsten to 14 MCSA berths, 4 Invites.  Invites not taken by 3 weeks prior to event, they will be filled by MCSA teams.  

e. If event does not fill, additional berths may be given to women’s teams, and a women’s division will be created, and scored separately.   This will happen only if there are more than 3 women’s teams

f. Empty weekend can be filled by an events such as a open team race event at WIS, and a open fleet race at HOP

g. Ask Sam talk to MRQ about when they would like to host a fall event

h. JH talk to HOPE

3. CYC representative will look into moving to an earlier weekend for 2011

c. Schedule

1. Ask Sam to confirm 2010 regatta dates including dates, # of boats.  Schedule should be posted by the 1st of the year.

d. Nationals
(Christine Porter presented a Nationals update.)

i. 420’s

1. 18 new 420s from Laser Performance arriving April 28, 18 sails donated by North Sails.

2. PRO fleet race-Chip Mann

3. Judges for Team Race-Bryan McDonald, Judges for Fleet events-Betsy Altman

4. 22 safety boats-many inflatables.  Boats launched from crane and ramps if needed.  Will be picked up 2 weeks prior to event

5. All equipment from Inland Yachting Association

6. Women’s 

a. Match or fleet race

b. Wanting Sally Barkow to run clinic

c. Melges 17s?

d. Tent on upper terrace for competitors.  Skipper’s mtg will be there.

e. Rotations will be on dock if there is a good wind direction, can rotate on the water if need be.

7. Website will be up in February

8. Sponsorships will be secured by March.

9. Judges/ officers will be confirmed by January

4. Officer Reports

a. Teams have been cancelling late.  Sam is submitting a list to GG to fine them.

b. MRQ would like to host an event next fall.  

5. New Business

a. Spring 2011 Championships

i. Co-eds-Michigan Weekend #11

ii. Team Race Wisconsin Weekend #14

iii. Women’s NU- Weekend #12

iv. Need to solicit Fall 2011 bids by Midwinters

b. Communications.  See attachment

i. We will move to primarily electronic communication and records keeping.  Teams will be encouraged to submit forms in a pdf format.  

ii. Will/should be presented at Midwinters

c. Midwinters

i. Strictly Sail/Harken will support us at Strictly Sail again.

ii. Pat Burke, Dave Elsmo, other Chicago volunteers?

iii. Need to recruit other volunteers to help with the weekend.

iv. Trophies need to be transported well and easily:  if we can.

d. Intersectionals

i. Have KH send out an email reminder to sign up for Intersectional

ii. All Conference Team status should check with KH on process.

e. Foundation

i. At Midwinters the board will ask the membership to approve creation of foundation, transfer of funds, and for MCSA board to approve initial trustees

ii. JH motion to approve the MCSA foundation outlined in attached document; approving the work to begin incorporating the foundation, and paying for any fees included in this process. 2nd GG, unanimous.

iii. Board needs to find a 3rd trustee someone who is familiar with the duties of a trustee and the MCSA.

6. Adjournment

a. TR motion to adjourn at 7:38pm, 2nd JH, unanimous.

