MCSA Executive Board Meeting 
April 4, 2009

University of Michigan

  

1. Roll Call 

1. Tod Reynolds

Commodore
2. David Keys

Vice Commodore
3. Sam Todd

Race Chairman
4. Amberose Kramer
Publicity Secretary
5. Kelsey Dubois

Equipment Manager
6. Margaux Stutz
Special Interests Rep
7. Jenn Hockema
Conference Commissioner
8. Kelly Nichols

Intersectional Coordinator
9. George Griswold
Treasurer
2. Commodore Reynolds called the meeting to order 6:49 PM
3. Old Business 

1. Officer Reports 

1. Commodore 

1. MCSA Match Race-

1. Scheduled this fall at Sail Sheboygan which is the new US Sailing Match Racing Center.

2. There is $500 damage deposit required by teams participating
3. There will be a chalk talk on Friday Night.

4. Event will be an ISAF graded event.

1. Unique Provisions include

1. Skippers must register through ISAF as Class 3 sailors prior to the event.

2. Cliff Black and Hans Graff will be coordinating the event.   TR will work with them about MCSA regatta specifics such as posting results to list serve.

2. Midwinters Report

1. Evan is going to send out a rap up report for the event.

2. The board generally agreed it was a good event, and enjoyed having Midwinters at Strictly Sail, and we would like to do Midwinters at Strictly Sail in 2010.
1. Things that we could improve were the banquet and making sure we end on time.

2. The event was also expensive.

3. Should make sure that pass prices should stay the same.

4. TR will email teams to see if there are any major objections to combining Midwinters and Strictly Sail again.
2. Vice Commodore 

1. Lake Forest 

1. DK made contact.  Their team has restructured.  They have had some communication.  They are eligible to sail.  DK will contact again to see how their team is doing.  ST will contact them to schedule.
2. UW Parkside

1. Organized.  Showing interest.  

2. Will be invited to next meeting and to attend a event.  Suggested events are 3 Division and Gopher Invite.

3. Grinnell College
1. Have showed interest in regattas, but have had some things come up.  Good at contacting.  

2. DK will invite them to an event and the next board meeting.

4. Akron College

1. Has had some contact, not as much recently.  They do have an advisor.  They attended the Buckeye Invitational this fall.

2. DK will invite them to more events, and suggest OH teams for them to connect with.  Wittenberg, KEN, DEN

3. DK will also work with teams that can possibly advance in membership.
3. Race/Regatta Chair 

1. Schedule is going well.  Some last minute drop outs.  
2. ST will inform teams to contact each other and when towing needs arise.  Teams can also use the list serve to advertise needs.

3. Only available berths are towing berths.

4. GG will add total number of berths to website on each event.

5. ST will send out NORs in a pdf format.

4. Publicity Secretary 

1. Has sent out 2 press releases to schools for All Conference.

2. Will write a press release and send it to school and home newspaper for All Conference Awards.
3. AK will also email team’s to get a correct sailing venue address and get it updated on the website.

5. Equipment Manager 

1. Trailoring –
1. KD gathered information from teams about if they can trail, if they are insured, and how they trail.
2. Most schools can tow.  Only 

3. 7 schools responded to email. 
4. Can we set up a program that connects teams with insurance companies for towing?  KD will work on this.
2. Co-eds boats 

1. 14 boats needed for co-eds.  Still need sails that match ND.  KD thinks they can borrow from GPYC, and will talk to ND to confirm.

6. Special Interests Rep 

1. MCSA awards procedure- KN is the 2009 All Conference Selection Chair.  She is collecting data. 

2. Women’s Teams

1. MS talked to teams about Women’s. 
2. There are some teams that are interested in a women’s team, but need to advance in status.

3. Some other districts have had success with have an additional women’s division at their events.

1. Would Gopher be a good event for this?  AK will check UMN to see if they are interested in this.  AK will do this in 10 days. 

7. Webmaster 

1. Website is up to date and looking good.

2. Pictures on website are operational and in place.  Storage space is unlimited.  GG has been using his photos, but would be happy to post appropriate pictures sent by others.

3. Website is functioning properly.  Navy Scoring program has been fixed so that it can be downloaded properly.

4. Tell Tale is up to date.

1. The board decided to continue not printing paper copies.  

2.  Would love to have clubs/officers submit articles to add to the Tell Tale.
8. Intersectional Coordinator 

1. Intersectional Attendance Update 

1. Attendance is up.  MCSA has attended 8 intersectionals so far this spring.  All withdrawals have been within the deadline.

2. All District data collection update 

1. Collection is going well.  Committee will keep intersectional events in mind, but awards will be based on results in district scores.

9. Treasurer 
1. Approximately 2/3 have paid their bill.  Teams will be charged the late fee for dues.  

2. Expenses have been low.

3. 3 CDs will be due next week.  Interest rate will be low.  

10. Conference Commissioner
1. All contact information is up to date.  All teams have directory admins. 
4. New Business 

1. Timmes Restructure 

1. How can we fill all of our Timmes berths?

2. Board consensus to switch weekends and shorten the event.
3. GG and TR will work to come up with an idea for changing Timmes, and work with CYC on this.

4. Changes would be proposed at the ICSA Spring Annual meeting and will go into effect in 2010.
2. Press Release for district champs 

1. AK will write a press release and send to the school newspapers of those who won conference champs.

3. Spring Break Materials 

1. MS will work with teams to write up spring break trips.  This will provide a future resource for teams.
2. 4 MCSA teams went on spring break trips this year.

4. Intersectional Funding 2009

1.  Applications for fall are due by next meeting.  JH will notify teams via the list serve.  
5. Harken Selection Process

1. The process will be the same as 2008.  All Conference Skippers will be invited.  The board will also take nominations; and will select the rest of the skippers.  The total number of sailors is 12.  The board will also create a waitlist. 

6. Sail Sheboygan has 2 berths for the spring match race events.  They are willing to give them to MCSA teams.  

1. TR will solicit teams for resumes and then have Sail Sheboygan select which teams will attend their events.  

7. New business for next meeting

1. Bid selection for Singlehanded Champs 2010.

8. TR motion to adjourn at 8:41 PM; 2nd KD, motion passes unanimously.
  

  

  

