MCSA Executive Board Meeting
September 12, 2009
Madison, Wisconsin

Meeting Time: 4:53 PM -7:27 PM Central
Present: Amberose Kramer


George Griswold


Kelsey Dubois 

Margaux Stutz


Tod Reynolds

Phone: Sam Todd


Jenn Hockema


David Keyes

1. MCSA Match Race: set

2. Singlehands: 

a. On the water judging

i. Betsy Altman
ii. Dennis Bartley

iii. Andy Keiner
iv. George Griswold

3. Sloops: set

4. Harken:

a. Resources being sucked up  by other events

b. Three choices: Harken in two weeks, postpone, encourage teams to go to Streufert

i. Have clinic this year

ii. Tod will contact a list of individuals to be invited.

c. Potential Coaches:

i. Rob Pickens- in district

ii. Gavin O’Hare

iii. Steve Hunt

iv. JB Turney

5. New teams

a. Not much response from teams contacted last year

b. Grinnell College

i. Haven’t heard from them

c. University of Wisconsin- Stout

i. Preliminary stages

d. UW- Milwaukee

i. Interested in advancement

ii. Prelim approval at Timmie’s

iii. Request at Midwinters

e. Ohio University

i. Become active

ii. George work with them to pay dues

f. Owens CC

i. Effectively inactive

ii. If no active sailors by midwinters, drop them

6. Fall Scheduling

a. Lots of cancellations

b. Keep track of teams who cancel and when

7. Spring Champs

a. Co-ed’s weekend #11, ND

i. set

b. Team Race weekend #12, WIS

i. Umpires

1. Not enough motorboats
2. Look into trailering from within the district

3. Gives a trial run for nationals
c. Women’s weekend  #14, UMN
i. Set

d. Bids for 2011 Champs by Timmie’s

i. Done by Area Eliminations
e. Semi-Finals 2011

i. Solicit bids

ii. Approach UMN by Timmie’s

1. Verify 

2. Ask for details

3. Open up to district if problems with bid

f. Midwinters

i. Strictly Sail and Harken to support 
1. Quasney gave some suggestions before leaving country

ii. Look to alumni in area to help

g. Towing

i. Publish what teams are able to tow on MCSA website

ii. Three responses: yes, no, or call

h. Nationals

i. Biggest problem is new boats

1. $30,000 by Nov. 1st and good chance of getting it

2. Fundraising, corporate letters, foundations first; family, friends, and alumni second

ii. Set with umpires, judging, etc.

iii. Switching dates

1. 4 day women’s event

2. Spring ICSA meeting before

iv. Afterguard regatta

1. More attendance

2. Maybe a banquet 

8. Website
a. Up-to date

b. Working on search capability

9. Intersectional Updates

a. Nothing new

10. Finances

a. Finances good

b. Dues starting to be collected

11. MCSA Foundation Proposal

a. Separate long-term from short-term activities financially

b. Take original funds in CDs and give money to foundation

i. Returns on investments used by MCSA

ii. Any new funds added by the MCSA become property of foundation 

c. Three trustees, three-year terms each
d. Supports MCSA while providing security

e. Proceed with formalizing proposal by Timmie’s

f. Formal proposal to be approved at Mid-Winter Meeting

g. More involvement with MCSA board?
i. More research on how this can be done

ii. Everyone provide feedback within the next few days

1. Read George’s proposal

2. Read ISSA document

h. MCSA Foundation- in principle

i. Approved for further advancement

ii. Iron out the kinks

iii. Find trust lawyer to work pro bono

12. New Treasurer

a. Prospects:

i. Evan Quasney- in Germany, find out more info

ii. Jessica Haverstock

iii. Chris May (maybe)
b. Redefine duties of Treasurer before mid-winters

i. Where trophies are stored and how they are transported

ii. May be a need to change Michigan corporation agent 

1. Addresses

2. Bank location

13. Spring ICSA Meeting

a. Singlehand in Corpus Christi, TX

b. Sloops in New London, CT 

c. Semi-Finals

14. External hard-drive for conference documents was approved to be purchased by the Conference Commissioner.
a. Keep documents electronically 

b. Proposal to work towards going all-electronic

15. Official board communications

a. Todd come up with a plan

