MCSA Executive Board Meeting Agenda
September 13, 2008
University of Wisconsin Fall Fury
a) 1.Roll Call
Commodore-Katrina Barnes
Vice Commodore-Bruce Martin
Race Chair-Tod Reynolds
Publicity Secretary-Amberose Kramer
Special Interests Rep-Matt Kirley
Equipment Info Coordinator-Sam House
Conference Commissioner-Jenn Hockema
Intersectional Coordinator-Kelly Nichols (via phone)
Treasurer-George Griswold
2) Commodore Barnes called the meeting to order at 6:38pm
3) Old Business:

a) Discussion of Harken Clinic Invitational Fleet
i) The lineup is set for the by invitation fleet.
ii) Open group-still has berths

iii) Coaches for the event will be

(1) JB Tourney-Head Coach and at least 4 other coaches
iv) Schedule

v) Friday-Registration
Saturday-8:15a-Breakfast/hour long briefing

vi) 12 boats at NWU, 12 boats at Sheridan shores; races will be run on Sunday
vii) Prizes- Harken will provide prizes for both fleets.

viii) TR will confirm final event details this week.

b) 2009 Midwinters- We need a host team.
i) Are we still considering merging Strictly Sail and Midwinters?
ii) Steps to determine this

(1) Talk to Bill about attending Strictly Sail at a reduced price.

(2) Rooms at Navy Pier not inside Strictly Sail.
iii) The board would like to ask Tom McGrath and the Chicago Yacht Club if they are willing to host Midwinters in 2009.

iv) If neither of those options are viable, we will send an appeal to the list serve for a Midwinters Host.

v) Midwinters will include providing sailors with T-shirt, dinner, venue rental, speaker payment/travel
vi) JH will complete all of these actions.
c) Sail Sheboygan Ltd. Invitational Match Race
i) ICSA Grant Proposal- DENIED
ii) ii   Do we still want to proceed?

iii) Teams have expressed willingness to pay the $500 deposit.  We may check and see if they are willing to host in spring 2009.  KB will contact with Cliff from Sheboygan
d) Team Pinnies’ Directory
i) KB has about ½- 2/3 of the team’s pinnies.  
ii) KB and GG will continue to collect these throughout the fall season.
e) Intersectional Funding Proposals for Fall 2008
i) Applications for out-of-district funding will be due from teams by the 2nd board meeting at the Timme Angsten

ii) The board will give out 2 $150 grants to teams.
4) New Business:
a. Officer Reports

i) Commodore (Katrina) 
(1) Report of ICSA Meeting (with Jenn and George)
b. Reviewed Notes
c. The board recommends to the membership to become members of US Sailing.
d. The board recommends to teams they carry emergency contact information for everyone attending a regatta.
e. 
Possible Midwinters seminar-basic health & safety information on topics such as hypothermia, etc.
ii) Vice Commodore (Bruce)
(1) Northern Michigan University vs Great Lakes Academy 

(2) Rule in Procedural Rules that only a college or degree giving institution may only have 1 team representing them.

(3) BM will investigate this and will quote the RRS to Northern Michigan.
iii)  Race/Regatta Chair (Tod)
a. Schedule is looking good.  The Chief regatta is the only one with a berth that has an available boat
b.  Single-handed plans are going well.  Event will be run from the MW sailing center.  Suggested doing lunch on the water to make event simpler and to model the National Competition.

(1) Out of District Attendance at our MCSA intersectionals
Cary Price: Cornell, Queen's--both MAISA
Timme Angsten: Defender: Vermont, MAISA: NY Maritime; alternate Hobart
NEISA: Salve Regina: alternates Boston Univ and Middlebury Invite request from SAISA: Florida Atlantic
iv) Publicity Secretary (Amberose)
(1) Will work on slideshow highlighting MCSA sailing for Midwinters
v) Equipment Manager (Sam)
(1) Has a list of equipment and conditions of each team.  SH will give to board in the next week.
vi) Special Interests Rep (Matt)
(1) No report
vii) Webmaster (Huddie)

viii) Intersectional Coordinator (Kelly)

Going to many out-of-districts events, but we are still giving away many events.
ix) ix. Graduate Treasurer (George)
(1) No spring dues from GLMA.  Beginning to receive fall money.

(2) Server that hosts the website is being shut down permanently.  Chris Metcalf has agreed to allow our website on his server which is in Atlanta.  The domain name owner was listed as the server.  Currently Chris is becoming the owner of the domain.
x) Graduate Secretary (Jenn)

b) Dick Jennings offer of book donation 
i) Book about Mackinac race has a misprinted cover.  Dick is offering to mail books to member school.  
ii) JH will get a list of membership numbers and addresses to GG. By 1 week. 

c) Teams must get regatta reports to the list serve and to JH post regatta.
5) New business
a) Wittenberg would like to host a spring regatta.  April 4-5, 2009.  JH will respond to Wittenberg with regatta approval and may need to adjust dates.
b) We need to get 2009 Intersectional calendar dates so that we can begin working on the 2009 MCSA schedule.  
c) Area East/West teams will present bids for 2010 conference + 2009 singlehands champs and we will determine them at the 2nd meeting.

d) All District Team Selection process-will model the ICSA process.

i) Need a value for each regatta.  Asterisk notes when someone only sails part of a regatta.  Also the committee needs to have a understanding of difficulty of regattas.
ii) Will ask Jocelyn Pollak to be the committee chair.  We will also begin calling it the All Conference Team.

e) Minnesota hosting semi-finals in 2009.  The MCSA will provide $300 to Minnesota for semi-finals.
JH will talk with Mitch Brindley about buying sails for ICSA.
6) 5. Adjournment - Commodore Barnes adjourned the meeting at 9:13pm.
