MCSA Executive Board Meeting Minutes
November 29, 2008
Chicago Yacht Club- The Timme Angsten Memorial Regatta

1. Roll Call 

1. Commodore

Katrina Barnes

2. Vice Commodore

Bruce Martin
3. Race Chairman 

Tod Reynolds (via phone)

4. Publicity Secretary

Amberose Kramer
5. Special Interests Rep
Matt Kirley
6. Treasurer


George Griswold
7. Conference Commissioner
Jenn Hockema
2. Call to Order –Commodore Barnes called the meeting to order at 4:33pm
3. OSU/BGSU/ Kevin Bradley Situation
1. OSU admitted to not hosting event well, and that Kevin Bradley sailed throughout the weekend.  The board encouraged OSU to hold higher caliber events.  
2. The board asked that OSU be more respectful when attending other MCSA events.  

3. The board asked OSU to submit a bid for the Buckeye Intersectional due by January 1.  If it isn’t good enough we will ask for other teams to submit bids.  GG offered to be a resource to review the bid.  JH will send out a notice to the list serve that team’s can submit a bid to host a spring intersectional for 1 year only. MK Motion to open the Buckeye Intersectional to bid process, 2nd BM, Unanimous  
i. GG motion to drop OSU to provisional membership, 2nd MK, unanimous.  GG will notify OSU verbally, JH will send written notification.
ii. Hold accountable for participation ranking
4. Tim O’Brien

1. Sailed for BGSU as a skipper which violated procedural rules.  Tim also sailed for more than one team during an event.
i. Tim provided a written statement saying he was withdrawing from all races sailed for Bowling Green and Notre Dame.  
ii. The board will ask OSU to score again the Buckeye Invitational and take BGSU off of the results.  The board will also ask OSU to rescore ND races 5 & 6 as REF.

5. Jeramee Carabello

1. According to the ICSA database, Jeramee was registered sailor.

2. Commodore from BGSU said that Jeramee was not a member of the team.  

3. The board was unable to meet with Jeramee, and would like to meet with him in person in order to make the most informed decision about his actions.
4. Kevin Bradley

i. Kevin has sailed ineligibly more than once Fall 2008.  It has also been reported that is general conduct is unsportsmanlike.

ii. JH will notify Kevin via email that due to his actions he must talk and get approval from the MCSA Executive board to sail again.  We will let him know about our next meeting if he contacts us. 

5. Overall conclusion from this situation is the MCSA sailors are not that familiar with rules and basic MCSA policies such as substitutions, regatta entry and penalty or that database admin must be an advisor.

i. How do we educate sailors on rules and MCSA policies?

ii. Use Midwinters to review with Team Leaders

iii. Ensure all teams have MCSA Policy handbook.  

i. Would like to create a handbook with major rules/policies.

iv. GG will update regatta forms on website. 
6. Old Business: 

1. 2009 Midwinters 
i. Possibly host the event at Strictly Sail with the help of Harken.

i. Strictly Sail staff has mentioned a possible reduced entry price, but have not given a specific dollar amount.

ii. How can we make Midwinters attractive to host?

i. Motion to allow Midwinters host to be first to schedule at the Midwinters meeting for one year only, 2nd TR, unanimous.
ii. We have not received a bid from any other teams.  Katrina checked into hosting the banquet at Columbia Yacht Club, but we would exceed capacity.

iii. Possible other hosts U of Ill, HOPE

iv. Possible speakers-Buddy Melges, Gloria Melges, Chris from the Morning Light movie
v. At Midwinters before scheduling JH/BM will check-in with all teams to verify information.
2. Sail Sheboygan Invitational Match Race 

i. Can’t do in the spring but would be interested in doing it Fall 2009 
ii. KB will continue to talk with Sail Sheboygan about scheduling for Fall 2009.
3. Team Pinnies’ Directory (Katrina and George) 
1. Teams are beginning to add names/numbers to pinnies.  The board will encourage member teams to do this.
4. Intersectional Funding Proposals
1. 1 application was received from NWU.  Motion to give $150 Travel Reimbursement grant to NWU.

2. Motion to give UMN $150 that was not used on Travel Reimbursement grant which totals $450 to UMN for semi-finals.  GG requested UMN submit a budget for the dollars allotted by the MCSA.
5. Minnesota 2009 Semi-finals
1. Working on building the new buildings.
4. New Business: 
1. Officer Reports: 
1. Commodore (Katrina) 

i. No Report

ii.  Vice Commodore (Bruce) 
i. Two schools requesting membership: UNM and Grinnell 
ii. Motion to make Northern Michigan an Associate member effective 2009 Midwinters, 2nd GG, unanimous
iii. The board is enthusiastic about Grinnell’s application.  The application didn’t have enough information about financial info and the team’s plan for purchasing boats. 
iv. The executive board will wait to accept them to membership to Midwinters.
iii. Race/Regatta Chair (Tod) 
i. Tod has been working on the idea of turning the Timme Angsten into a National Club championship.  Tod will put together a proposal for the next ICSA meeting.
iv. iv: Publicity Secretary (Amberose) 
i. Working on a Slide show for Midwinters
v. v: Equipment Manager (Sam) 
i. Not present
vi. Special Interests Rep (Matt) 
i. No report
vii. Intersectional Coordinator (Kelly) 
i. No report
viii. Graduate Treasurer (George)
i. The MCSA will not have a booth at Strictly Sail.
ii. Schools that haven’t paid dues OU, CHI, WASH, WMU
iii. 2 CDs came due.  
iv. GG will not go to Park City for the ICSA meeting.
v. STT and PUR have not submitted regatta report yet.  If they do not submit their report by Midwinters they will not be able to host events.
ix. x: Conference Commissioner (Jenn) 
i. Is preparing for the ICSA winter meeting.
x. 2009 Spring Conference Championship Hosts & Dates

i. Hosts of the 2009 MCSA Spring Champs/Qualifiers are as follows.

ii. Co-Eds 4/18-19 hosted by ND
iii. Women’s 5-9/10-hosted by MICH
iv. Team Race 4/11-12 hosted by WIS
v. This is contingent on switching the date of the Buckeye Intersectional from weekend 12 to weekend 10.  We believe this switch give us flexibility we need for scheduling qualifiers and the new nationals system.  This permanent switch will be proposed at the winter ICSA meeting.  
xi. 2009 Singlehands and 2010 Spring Conference Hosts
i. Hosts of the fall 2009 & 2010 MCSA Spring Champs/Qualifiers are as follows.

ii. Singlehands-UWM & MRQ
iii. Coeds’ Weekend #11 hosted by ND

iv. Team Race Weekend #12 hosted by WIS
v. Women’s Weekend #14 hosted by UMN
vi. We will solicit bids for 2010 singlehands.  That host will be determined at Midwinters.
2. Motion to adjourn, 2nd unanimous- 8:32pm

