Meeting Agenda
April 8, 2006

University of Wisconsin – 3-way regatta

1. Roll Call
a. Jocelyn Pollak

b. Ben Miller-Todd

c. Dave Altshuler

d. Mark Dunsworth

e. Kelly Nichols

f. George Griswold

g. Jenn Hockema

2.  Commodore Pollak called the meeting to order at 4:39 p.m.
3. Old Business:

a. Resolution of Paul Kobs’ reimbursement.  
i. The graduate officers informed the board of this resolvement.
4. New Business:

a. Officer Reports

i. Commodore (Jocelyn)-

1.  Commodore Pollak has been coordinating some times for MCSA sailors sail to sail with Dick Jennings
2. Commodore Pollak asked the board to notify her if they choose to abstain from email voting.
3. Pollak is enthusiastic about so many teams coming out of district to the Buckeye Intersectional.
ii. Vice Commodore (Ben)

1. Needs more details for Owens. 
2. Vice Commodore Miller-Todd noted possible Interest from Toledo, S. Illinois, Loyola, Oakland 

iii. Race/Regatta Chair (not present)
1. Commodore Pollak spoke in Rob’s absence.  Praising him for staying on top of email communication. 
iv. Publicity Secretary (not present)
v. Commodore Pollak presented Secretary Sundman’s ideas.
1. Window stickers at strictly sail

2. Team of the month

3. Activity for strictly sail???

4. Sponsors for strictly sail?

vi. Equipment Manager  (Mark)

1. Possible leads on boats for schools

a. MTU looking for boats, Mich possibly looking for boats
2. Compiling list of schools boats, so they know who to call for towing

3. Secretary Hockema volunteered to compile a list of teams able to tow

4. Pinnies- 1 big shipment

vii. Special Interests Rep  (Dave)

1. Sponsorship-naming regattas, ICSA break 22-advertising

viii. Webmaster (Mike)

ix. Intersectional Coordinator (Kelly)

1. High involvement in intersectionals.  Only 3 teams have backed out and all within time limits.

2. Missing boats for intersectional teams.  Commodore Pollak was instructed to have the race chairman figure out if boats are needed for Buckeye intersectional.
3. Kelly will be in charge of certifying teams to attend Kennedy cup in the fall.

x. Graduate Treasurer

1. There are multiple teams who have not paid their spring dues.  
2. IUPUI has a fine.
3. The board implemented a policy to fine teams who are pay their MCSA dues late.   A $25 penalty per month when late on bill paying to be implemented for fall 2006 billing season.  Commodore Pollak motioned, Miller-Todd Second, Unanimous

xi. Graduate Secretary

1. LPRC would like to see a pod system of sailing clinics where different areas would sponsor a one day clinic for teams in that area.
2. Secretary Hockema would like to see more alumni involvement on the board.
b. Membership

i. Michigan Tech Membership Advancement- 30 members, working on buying boats, funds
1. Vice Commodore Miller-Todd motions to accept MTU as associate members pending recognition letter from the University and paying MCSA dues.

2. The board elected Vice Commodore Miller-Todd to follow up with MTU in their team development.

ii. Owens College Status-Owens will have Associate member status once they send their letter of approval from the University to Secretary Hockema and their dues to Treasurer Griswold.
c. New Pinny Policy- Pinnies will be required for all MCSA intersectionals if Mark sends company information to list serve within 1 week.
d. Appointing Graduates to Committees

i. Brad Koinis was appointed to the Long Range Planning Committee and Chris Murray was appointed to the All District Committee.
e. Budget for Strictly Sail booth- $400 maximum budget.  
f. Miami wants to add a regatta in the fall on Sept. 16/17.
g. George made a motion to approve a 2 day, fleet race @ Miami September 16-17.  Vice-Commodore seconded, the board unanimously approved the motion.

h. Potential addition of MCSA Team Race berth-Depending on number of teams participating in Team Race champs. 
i. Status of Spring Championships and Nationals- Commodore Pollak will be able to attend the annual meeting.
j. Goal Setting for the Year

i. Addition of team-6 stable teams

ii. Pinnies for fall season

iii. Have fun

iv. Alumni Involvement

v. Jenn was instructed to Reconstruct Committee members and see if they are interested, and will make recommendations at next board meeting.
k. Other business
5. The board decided to unanimously adjourn 6:33.
Respectfully Submitted,

Jenn Hockema

Graduate Secretary

