***A motion to approve these minutes will be made at the April 5th 2008 board meeting at the University of Wisconsin.
MCSA Executive Board Meeting Minutes
February 8, 2008
Chicago Yacht Club – Belmont Station

1) Roll Call

a) Commodore 


Casey Ray

b) Vice Commodore

Ben Miller-Todd (via phone)

c) Race Chairman

Dan Morris

d) Equipment Info Coord.           Ryan Zupon

e) Intersectional Coord.
            Kelly Nichols 

f) Graduate Treasurer

George Griswold

g) Graduate Secretary

Jenn Hockema
2) Call to Order 7:39 P.M.
3) Applications for membership and advancement

a) University of Wisconsin-Milwaukee 
i) Applying for to be admitted to the MCSA as Associate members.

ii) Team leaders  Josh, Keat, Andrea Graton, and Liz were present

iii) Been around since 1968, want to reconnect with college sailing.  Working with MRQ, working on getting 420s.  Wanting to continue and grow as a club.  Get funding about $2000 goes towards boat maintenance, storage, events.  University technically owns boats-own yinglings, soling, Catalina’s

(1) Faculty Advisor-Don’t have one, former advisor retired 

(2) est. 40 freshman/sophomores on the team

iv) JH motion to admit University of Wisconsin-Milwaukee to MCSA membership upon receipt of letter of approval, first year’s dues, name of faculty advisor, 2nd RZ, unanimous.  

v) Were told to sign-up for the list serve and get a database admin (Faculty Advisor)

b) Wittenberg University
i) Applying for Provisional membership
ii) Team leaders Russ Cotner, Matthew McDonald, Dave Wieble were present.

iii) See membership advancement as a way to gain more support from school including being recognized as an athletic club(not Varsity) so they could be included in athletic promotion of clubs and athletics would pay for transportation.

iv) Allowed to roll funds $4200 annually, submitted plans to build a boathouse

v) KN Motion to advance Wittenberg University to Provisional membership, BMT 2nd
vi) JH will get WU a letter addressed to school representatives recognizing their advancement

c) Bowling Green State University

i) Applying for Regular membership status

ii) Team Leaders Thomas McRitchie, and others were present.

iii) BGSU has had some issues with paying dues on time due to the school’s systems of processing paperwork.  Advisor is willing to work with BGSU to get paperwork system and requests right. There is some concern about advisor following up with paperwork.
iv) BGSU has requested bigger budget for more travel.
v) BGSU would like us to write a letter asking for the school to do a better job at processing paperwork.  JH will see this is completed.
vi) Thomas will give JH the advisor email contact 

vii) BGSU does not have any fundraising limitations

viii) RZ motion to advance BGSU from Provisional to Regular membership, 2nd JH, unanimous

d) Great Lakes Maritime Academy 

i) Applying for Provisional membership
ii) Membership is strong.  
iii) GLMA would like to become more competitive and go to more competitive regattas and believe that advancement in membership will help them do that.
iv) JH motion to advance GLMA to provisional membership, 2nd DM, unanimous
(1) GLMA would like a note to the university that states membership advancement.  JH will make sure this is completed.  JH will make sure this gets done.
e) Carleton College

i) Applying to be admitted to the MCSA as Associate members.

ii) Team leaders Brian Goff, Peter Fritz, and George were present.  
iii) Planning on attending  2 events per season
iv) They have a good amount of members including younger members interested in leadership.
v) Their sailing site is located 20 minutes from campus.
vi) Carleton paid $300 back dues owed and 2008 dues.
vii) JH motion to accept Carleton College as members of the MCSA upon receipt of letter of recognition from their university, 2nd RZ, unanimous.
4) Old Business:

a) Harken Clinic

i) NWU submitted a bid for Nov 1-2 at Sheraton Shores, possible other date 9-27/28.  There will be 24 sail boats and multiple power boats available.

ii) Board wants to hold both dates and let NWU schedule the regatta based on when coaches are available

iii) RZ motion to accept NWU’s bid for Harken Clinic, 2nd DM, unanimous
5) Officer Reports

a) Commodore

i) Report has/ will be covered in other parts of the meeting

b) Vice Commodore

i) BMT motion to  recommend to the membership to  dismiss ISU, IPI and IU from MCSA membership,  2nd DM, unanimous
ii) Vice Commodore Miller-Todd has been working with many teams.  8+ teams are either being admitted to membership or being advanced in membership this weekend.
iii) Would like to see membership applications that are filled out on the website be sent to the Vice Commodore, not just the Graduate Secretary.
iv) The idea of having a regional committee-work with membership development was presented.
(1) BMT suggested having East/West Representatives working with the Vice Commodore. 
c) Race Chairman
i) Participation ranking and sign-up sheets are done for the scheduling meeting.
ii) In the last year teams have only cancelled within the  2 week cancellation period. 
d) Publicity Secretary
i) Secretary Reschke suggests not having an MCSA booth at Strictly Sail.  
(1) Purpose of booth is to give smaller teams a voice.  Instead of MCSA booth we should push t o have all teams together.  Then have teams distribute an MCSA flyer with all team’s website and contact information.
e) Equipment Info Coordinator
i) No report at this time.
f) Webmaster-
i) Huddie not present, but will be meeting with Jenn throughout the weekend to discuss the website format.
g) Intersectional Coordinator
i) At a loss for how to get more teams to turn in intersectional forms
ii) Is rerunning for her position
iii) The board suggests a detailed explanation of intersectional process and being more proactive.
h) Graduate Treasurer
i) In good financial standing, 
ii) BMT motion to reimburse Casey Ray for dinner at the ICSA meeting
iii) JH motion to reimburse Mary Vorel for her Midwinters fee because she served as the All District Team Committee chair and Huddie Williams for $30 of his Midwinters fee, 2nd RZ, unanimous
i) Graduate Secretary

i) Made sure everyone had seen the report from the ICSA annual meeting.

ii) Reviewed out-of-district funding proposal

iii) Has been working with teams to get in annual reports and prepare for Midwinters.

6) New Business

a) Awards

i) Sportsmanship and Leadership Awards will be determined at the 12:15 P.M. meeting on Saturday
ii) Trophy recipients were double check
b) 2008 Strictly Sail

i) Bill Goggins has offered that Sail America/ Harken would sponsor the room rental/av needs if Midwinters was held during Strictly Sail in the breakout rooms of the Navy Pier exhibition hall.
ii) Questions we have

(1) Can we have all MCSA booths together? 
(2) Cost of Midwinters-Would sailors have to pay Strictly Sail entry fee?

(3) Where would the awards banquet be held?
iii) What do we want out of our Midwinters?

(1) We need to determine what we need/want from our Midwinters, see what Bill Goggins is willing to offer, and continue the conversation

b) Open Forum discussions

i) Schools turned in questions or items they would like to be discussed.  The board determined who would lead each discussion.

2) The board will meet Saturday, February 9, 2008 at 12:00 p.m.  to meet with teams who want to advance membership or be admitted as members, and determine individual awards.

BMT motioned to adjourn at 12:34 am 2/9/08, 2nd KN, unanimous. 

