Midwest Collegiate Sailing Association, Inc.
Executive Committee Meeting

Friday February 9, 2007
University of Toledo
· Call Meeting to Order 9:20 by Commodore Pollak
· Attendance
· Commodore Pollak
· Vice Commodore Miller-Todd
· Race Chairman Linden

· Publicity Secretary Sundman
· Special Interests Rep Altshuler

· Graduate Treasurer Griswold

· Graduate Secretary Hockema
· Old Business:
· Singlehanded Championships (Marquette submitted a bid, possibility of MSU or Hope?)

· Have not heard anything from them; Cate Muller has graduated.

· MSU-in conjunction with Hope at Lake Macatawa

· MSU and Hope members come to meeting tomorrow morning and discuss plans.

· IU sailors are not interested in keeping the club together 
· Board would like IU remain in membership even though they not active.  
· Board will declare IU inactive if they schedule and attend a regatta this year or season they will become inactive and be billed full dues.  

· Miller-Todd moved to approve motion. Altshuler seconded the motion.  Motion passes unanimously  

· New Business:
· Report from the ICSA Midwinter meeting

· Lost a berth to Navy Fall, Gained a berth to the Danmark

· Change in berth allocation system from membership based to semi-final and finals round

· Con-not guaranteed a berth to nationals

· Pro-4 teams would be able to compete in semi-final regatta

· Goal is to increase competition on a national level

· Season limits and definition of practice discussed at the meeting
· Officer Reports

· Commodore (Jocelyn)

· Vice Commodore (Ben)  
· Race/Regatta Chair  (Rob)
· Publicity Secretary  (Caroline)

· Equipment Manager  (Mark)

· Special Interests Rep  (Dave)

· Webmaster (Mike)-Board actively seeking a new webmaster.  Tom McGrath is a possibility?  
· Anyone interested in position should Jenn or new Commodore by March 1st.
· Intersectional Coordinator (Kelly)

· Graduate Treasurer (George)

· Financial statement is available.  We did have a large number of late bills and do not have much to last until spring bills are collected. $1600 left.

· Would like to make sure teams know that we pay damage for boats at Sloops

· Would like to reactivate clause that says teams that attend Sloops pay $25 to MCSA to defer expenses.
· Graduate Secretary (Jenn)

· NWU Boat Damage Appeal

· NWU requested money for boat repairs from damage at the Timme Tune-up including labor
· MCSA only reimburses for parts and labor.  If NWU sends a revised estimate for the damage incurred at Timme Tune-up the board will consider it.
· Jenn will contact Christine Heckman 

· Membership approval and advancement
· BGSU-Erin Harper-requesting Provisional status

· Financially able-late this fall due to lack of communication

· growth in membership, 

· Pollak moved for board to advance BGSU to provisional membership, 2nd Miller-Todd, unanimous

· Owens

· Ryan Lashaway
· Much interest in team-great school support

· Ben Mercer new team leader, Ryan has trained new team leaders.  Have enthusiasm 

· Motion to recommend to membership to advance Owens in membership pending an amendment in the MCSA by-laws. 2nd by Altshuler, unanimous
· University of Illinois

· 40 members, 12-13 active racers, team leaders are mostly sophomores 

· 2 FJs, a new crash boat, qualified for Timmes

· Financial-can afford dues

· Jocelyn moves to recommend to membership to advance to Regular membership status, 2nd Sundman, unanimous 
· Iowa State…dues and midwinters attendance?

· JP motioned to recommend to membership to reduce ISU to Associate membership.

· George motioned to forgive ISU of their late fees and ask ISU to pay as much as they can of the $250 as soon as they can and then pay spring Associate dues on time.  By October 1st if they have not paid all previous obligations including fall dues they will be dropped from membership. 2nd-Miller-Todd, unanimous 
· Tally of Best Regatta Results

· Lack of evaluation
· A deterrent is that the form says only 1 person can fill out evaluation.  Jenn will remove that from form.

· Tell teams to paste evaluation link into regatta report 

· Have teams fill out forms during the open forum and tabulate during the day.  

· Review Student Leadership Nominations

· Ryan Lashaway-Owens will be awarded.
· Review Sportsmanship Nominations

· Evan Quasney, MICH will be awarded.
· All District Team-Jenn has the list certificates and prizes will be awarded at the banquet.
· Final Midwinters Preparation:

· Open forum discussion topics (9-10:30)
· Sails (board needs to have a cohesive answer to the listserve debate)
· Spec sails match the club FJ specification

· The difference may be a loose foot

· The FJ sails are supported by the board if they do not have a loose foot.

· RP forms, standard mail for results
· By-law amendment
· Seminar/Team activity (10:30-12)
· Wholi will be in charge of this activity.
· Teams should be bringing pinnies.
· Scheduling Meeting (1-2:30)
· Does Hoosier Daddy 2006 count against teams that weren’t able to attend due to venue change?

· No

· Ranking system
· There is a 17 way tie for 1st place.  The board decided to remove the denominator from the 1st place teams and go by the amount of points.
· Racing Rules and Navy Scoring Seminar (1:00-2:30) – George

· Business Meeting/Elections/Membership (2:30 -4:00)

· Are any board members running again? / is there talk of people who may be running?

· There are currently 2 people running for Commodore and talk of people running for other positions.

· Officer Transition Meeting 4:00 or after business meeting-Old officers train new officers

· 9:00- New officer meeting
· Banquet (6:00-9:00)

· Trophies (George has these)

· Who will be presenting each award?  Jenn and Jocelyn will present these.
· Wholi will introduce Skip Diebal

The board will meet at 8:30 A.M. to discuss Single-handed Championship bids from MSU, and any other membership advancements.

Motion to adjourn 12:21 A.M. made by Commodore Pollak, 2nd Altshuler, the motion was unanimous.
Respectfully submitted,

Jenn Hockema

Graduate Secretary
