MCSA Executive Board Meeting Agenda
September 8th 2007
University of Wisconsin - Fall Furry
1. Roll Call
1. Casey Ray
     Commodore

2. Ben Miller-Todd   Vice-Commodore

3. Dan Morris
      Race Chairman

4. Ryan Zupon
      Equipment Information Coordinator

5. Mike Stephenson  Special Interests Representative

6. Jenn Hockema
      Graduate Secretary

7. George Griswold   Graduate Treasurer

8. Kelly Nichols
      Intersectional Coordinator(via phone)

2. Call to Order 4:24 by CR
3. Old Business:
i. Reviewed the proceedings of the April meeting
ii. Quantum Sail Test
iii.  GG reported from Karl Felger there is no price advantage if teams buy sails from Quantum.  There will be no Quantum sails produced.  Karl indicated he should be able to get a discount on Vanguard sails that are ordered through him.
4. New Business:
1. Officer Reports
i. Commodore (Casey) – 
1. Briefing on May ICSA meeting proceedings. Need to update regatta schedule with correct dates and host schools. (Cedarfest dates and Single-handed Qualifiers host and venue) 
2. ICSA meeting did not go as planned.  The competition committee's proposal passed.  We have some work ahead of us and will go from here.
3. Dates need to be updated for Fall -Cedarfest, single hands
ii. Vice Commodore (Ben)
1. It is early in the season.
2. Iowa State hasn't shown interest to work with Iowa to build their club.  Iowa/ISU has been talking to Salorville yacht club as an additional resource.  They don't have 420's
3. GG suggested BMT to talk to IU about their team.
4. IUPUI-JH said we should check with them on their status.
1. Will they be hosting a fall regatta?
5. GG motion to drop Oakland, 2nd MS, unanimous
iii. Race/Regatta Chair (Dan)
1. Start of the season.  There have been a few late NOR's.  DK will send notice to the list serve about dates.
2. Boiler Cup 2007
1. BMT moves to waive no-show to Boiler Cup by Hope College from their record. 2nd KN, unanimous,  
2. BMT moves that Hope does not have to pay PU regatta dues for Boiler Cup. 2nd JH, unanimous. 
3. DK moves that there will not be any additional fine for Purdue's late NOR their penalty is the lack of payment from team's who did not attend. 2nd MR, unanimous.
4.   DK will notify Purdue.  DK will remind list serve of NOR protocol and format.
3. NOR's should be sent out 3 weeks prior to the regatta.
iv. Publicity Secretary (Matt)
1. Report by CR.  MR is trying to contact Sail America for Strictly Sail.  The board would like to see a Strictly Sail committee.  We need a formal list of committee members by the next meeting.
2. Strictly Sail is Jan 31st- February 3rd.  SS and Midwinters cannot conflict.  
3. Sail America needs to send a bill earlier.
v. Equipment Manager (Ryan)
1. Semi-Finals do not need a new fleet in 2009.  We will need a new fleet in 2010 for Nationals.  
2. Ryan will send a notice to teams asking who needs drysuits.
vi. Special Interests Rep (Mike)
1. MS will not be around for the first 3 months of the spring and will not be at Midwinters.
2. Scholastic ICSA award is something we would like to promote more- 
1. We would like to distribute forms at Midwinters.
3. MS asked for ideas and instruction for his office
1. Women’s Teams
1. MS was told to put out a notice to the list asking how many schools can form women's teams.  
2. Single handed 
1. What are we doing to make sure we have enough radial rigs?
4. Unlimited number of sailors can attend single handed eliminations.  We are aware of MCSA motion that if number of Men exceeds 24 then there will be an elimination series in 4 groups.
vii. Webmaster (Huddie) not present.  
1. CR will send notice to the list announcing Huddie as webmaster.
viii. Intersectional Coordinator (Kelly) via phone
1.  Kelly has prepared new scheduling method. 
2. KN is looking for thoughts on how to make this system work.  
3. JH will review past minutes and look for performance based Intersectional bidding process.
ix. Graduate Treasurer (George)
1. GG looking for receipts from KN & CR for the ICSA Annapolis meeting.
2. GG has put out bills electronically.  6 schools have already paid.  Has certificates that will need to be renewed and they may be a little lower.
x. Graduate Secretary (Jenn)
xi.  
Things on the Eligibility front are good.
2. Membership
i. Kenyon Sailing Program
1. Currently applying with their school for recognition, and would like to become an associate member pending University approval.  

3. 2009 Semi-finals Host 
i. Last spring Cappy Capper from Minnesota mentioned interest in hosting having not received the 2010 Nationals Bid. We should check into this, and also ask other schools if they are interested.
ii. Minn. yacht club has purchased the additional land.  
1. GG has been promised that it will be done.  
2. CR will see if Cappy is still interested.  
3. JH will notify teams to submit bid for 2009 semi's. 
1.  Bids will be submitted by Timmes, and the board will vote at Midwinters.  Semi-finals will be April 25-26 2009 which is weekend 11 on the ICSA calendar. 
4. Other business
i.  Midwinters
1. It was discussed that it is needed to establish a code of conduct for sailors attending Midwinters.
2. All sailors will sign the code of conduct when they register and it will be re-read at first meeting of the morning.  
3. JH will write up a code of conduct to present at next meeting.
4. CR will send out an email giving 2 weeks for team to put in a bid or state interest.
ii. By-law Changes
1. Motion to change the title Graduate Secretary to Conference Commissioner and remove the word Graduate from the Graduate Treasurer title in the By-laws and any place within any MCSA documents.  
iii. Cary Price format fixed.  
1. DK/MICH is aware that they need a response about the number of boats.  There are 14 MCSA teams scheduled for Cary Price with out-of-district teams that is too many scheduled.  
2. If MICH doesn't have enough boats then we need to cut off some MCSA teams.  DK thinks this is do able and will follow up.

iv. Spring schedule needs to be reworked.  
1. All spring Champs will be determined at the 2nd fall meeting. 
2.  The next meeting we will decide the spring 2008 champs and the spring 2009.

1.  GG moves to select 2008 and women's and team racing champs at the same time we will select the women's team, and co-ed champs for 09.  2nd RZ, unanimous.

5. Motion to meet November 24th, 2007 during the Timme Angsten Regatta, 2nd MS, unanimous. 

6. RP forms

i. JH took responsibility to better enforce penalties for filling out RP forms incorrectly. 
5. The board unanimously agreed to adjourn at 6:25P.M.
Respectfully Submitted,

Jenn Hockema

Graduate Secretary
