MCSA Executive Board Meeting Agenda

November 23, 2007

Chicago Yacht Club – Timme Angsten

1. Roll Call

a. Commodore 


Casey Ray

b. Vice Commodore

Ben Miller-Todd

c. Race Chairman

Dan Morris

d. Special Interests Rep 
Mike Stephenson

e. Equipment Info Coord.       Ryan Zupon

f. Intersectional Coord.
Kelly Nichols (via phone)
g. Graduate Treasurer

George Griswald
h. Graduate Secretary

Jenn Hockema

i. Others Present

Tom McGrath 
2.  Call to Order 6:07 P.M.
3. Midwinters-
a. Tom McGrath is the representative from Chicago Yacht Club coordinating Midwinters.  

i. The plan for Midwinters is to use CYC’s Belmont site.  We will be using the entire building on February 9. 
b. Tom would like help determining sessions

c. CYC would like to partner with Northwestern for Friday night event

d. Housing options: 
i. Asking those who hosted during Timme Angsten
ii. North Park University has dorm rooms for $15 a night

iii. Hotels

e. Board decided to cap cost of Midwinters at $50

i. Banquet in main barge, cost $20-25 dinner, breakfast at a small expense, t-shirt
ii. No cost for parking at Belmont during the day, no overnight parking overnight
iii. Belmont can hold up to 3 sessions at a time

4. Harken Clinic-The board is scheduled to have a phone call with Bill Goggins, from Harken, to determine the future of the Harken Clinic
a. The board discussed what they would like to see at the Harken Clinic

i. Board needs to be aggressive with what Bill about wants and follow up

ii. Would like to have the clinic on October 25/26.  Board would like Harken to provide power boats-possibly rentals, also lead instructor

iii. We’re going to make a promise to get top sailors there-invite individual sailors to Harken

iv. Need a measurable outcome.

1. Have Harken Clinic participants sail in qualifiers/Angsten against out-of-district teams
b. Bill Goggins phone call:
i. Reason for Harken’s involvement is to provide additional support for the MCSA which doesn’t have many coaches.
ii. Purpose of clinic is to help define skills and get direction from good coaching
iii. Bill is flexible and willing to listen to what the MCSA wants.
iv. Bill wants to make sure event is quality.-proper venue, turn-out, solid foundation, we take care of fundamentals properly before the event.

c. Where to go from here?

i. Board needs to determine venue, demographic of sailors, and date: 
ii. Board needs a venue-email by Christmas and then set firm venue
1. Possible venue-CYC, Grosse Pointe, Marquette, U of Chicago

iii. We did not discuss providing for renting of power boats with Bill
5. Old Business:

6. New Business:

a. Officer Reports

i. Commodore (Casey) – 

ii. Vice Commodore (Ben)

1. Recommends that Iowa State becomes inactive

2. Kenyon has applied membership.  30 members paying dues, has boats.

a. The board wants to know if they are willing to pay dues up front? 

3. GG motioned to drop Oakland from membership, 2nd JH motion passes

4. At Midwinter meeting deal with IU and IUPUI, ISU review membership status.

5. Who are we recruiting?  GLMA, Toledo, MTU, 

iii. Race/Regatta Chair (Dan)

1. In charge of scheduling for Midwinters

iv. Publicity Secretary (Matt)

1. Contacting Sail America for Strictly Sail
v. Equipment Manager  (Ryan)

1. People have expressed interest about dry suits, but not anything solid.

2. Miami is looking for boats, but may have to move site due to lack of water in lake

vi. Special Interests Rep  (Mike)

1. Promoting sailor’s accomplishments

2. Requesting info about women’s teams, ILL not interested in women’s only team
3. Jenn will make copies of ICSA Academic Sailing Award
vii. Webmaster (Huddie)

viii. Jenn will check with Huddie about website

ix. Intersectional Coordinator (Kelly)

1. There are still not that many teams going to intersectionals.  Kelly’s plan didn’t work.  She is at a loss for how to get teams to sign up earlier

x. Graduate Treasurer (George)

1. Problem with BGSU not paying yet, GG is working out with Toledo.  Problems IU, IUPUI, Oakland, ISU

2. Concerned that certificates that come due next  spring will return at a low interest rate

xi. Graduate Secretary (Jenn)taling 
1. Any decisions made by the board are not enforceable to the district until minutes are posted on the website.
a. The posting should also be communicated on the listserve.
2. Few Regatta evaluations and award nominations have been received. 
3. Proposed to bring All-district committee to Midwinters

b. Singlehands courses-CR
i. Currently the official course that is to be sailed is a windward leeward course with start below the course and finish above the course.   Casey Ray motioned to use a leeward start, windward finish for singlehandeds championships. 2nd, BMT, vote passed unanimously.
c. 2009 Co-ed Semi-finals Host 

i. Review of bids –Motion to approve MN for 2009 semi-final host conditional upon written proposal. Motion MS, 2nd BMT-All
d. Spring Schedule

i. Championship Locations-Qualifier breakdown was due to necessity based on amount of bids turned in.  This does not set in stone the qualifier schedule.
1. Bid were distributed as follows: Wisconsin-Team Race

2. Michigan-Women’s

ii. 2009-Bids for qualifiers-area meeting at Midwinters, 1st spring meeting determines
iii. Want to add a regatta for April 26/27 weekend-would like to see Purdue or Ohio host

iv. Overall schedule to be overviewed and revised

v. Single-hands-Marquette, motion MS, 2nd RZ, all

e. Other business

f. Modifying the notice of race for championships to conform more closely to the items listed in RRS J1.1.  
i. Under J1.1(3) the NOR for any elimination or championship event must contain a statement that the results will not be subject to appeal.  
ii. RRS.70.4 indicates the right to appeal may only be denied if the NOR’s and SI’s so state.

iii. We already have such as statement in our Generic SI’s, but if it isn’t in the NOR then RRS 70.4 does not prohibit an appeal even though there is a statement in the SI’s.

iv. Gg motioned to adopt an edited NOR format. 2nd, MS, all
g. We need to amend the MCSA policy on the mandatory wearing of pinnies to make the penalty equivalent to the penalty for failure to sign an R-P form with only those indicated able to invoke the penalty.  See PR 15(a). motion JH, 2nd RZ, all
h. The next time the board will meet is at Belmonte February 8, 2008 at 7 P.M.
Adjournment  BMT motioned, 2nd CR, all 8:39 P.M.
