MCSA Executive Board Meeting Agenda

May 8, 2010
University of Wisconsin
1. Roll Call 

1. Commodore Stutz

2. Vice Commodore Usen

3. Race Chair Barch

4. Special Interests Rep Walden

5. Publicity Secretary Prange

6. Treasurer Griswold

7. Commissioner Hockema

8. Others Present: Sarah Hughes, Arthur Blodgett, Tod Reynolds

2. Call to Order 6:56pm

3. Old Business 

1. Officer Reports 

1. Commodore 

1. MCSA Match Race (Tod Reynolds)

1. UMN and Sheboygan will switch dates.  Both MR clinics are set.

2. In the 2nd event only teams that are still trying to qualify competition will 

2. Nationals

1. Need volunteers still.

2. Still needs about $1500-2000.

1. JH motion to award $500 to WIS for Nationals expenses, 2nd GG, unanimous.

2. Vice Commodore 

1. No new members as of now.

2. Will check in with Toledo

3. Race/Regatta Chair 

1. Schedule Update 

2. MS motion to accept and amend all changes to policy handbook, 2nd LP, unanimous.  See website for most updates version of policy handbook.

3. Participation and penalization

1. Schools have been penalized as needed

4. Publicity Secretary 

1. Has started official MCSA facebook group 

5. Equipment Manager 

6. Special Interests Rep 

7. Webmaster

1. Report-Should be figured out 

8. Intersectional Coordinator 

1. Intersectional Attendance Update 

9. Graduate Treasurer 

1. MCSA Foundation Proposal Update

1. Work has begun by Mr. Thorpe in MI on the legal documents

2. General Report

1. There are some schools that have not paid their dues.

10. Conference Commissioner 

1. Suggestion to send out personalized emails about regatta report summaries and regatta evals.  Set up automated evals.

4. New Business 

1. Quality/standard of regattas

1. Our events could be improved in quality and standards 

2. Goals for the fall

1. Start events before 10am

2. Transition to non-modified courses

3. Identify and fix crash boat and mast rake issues prior to events

MU motion to adjourn at 9:46pm, 2nd NW, uananimous. 

